


Introduction

If you’re tasked with managing your fire department’s
training, you know the job is more than just making
sure personnel are compliant. Without question,
meeting federal, state and local requirements is
important. But training is more than just checking
boxes and reporting to authorities.

As a training officer, you understand what is riding on
the training you provide. That training is what firefighters
cling to when faced with danger. Men and women
working as emergency responders deserve more than
just good training — they deserve the very best possible.

If that weighty responsibility sits on your shoulders, you
don’t take it lightly. But to excel in this role, and ensure
your crew is receiving the appropriate training at the
right frequency, you have an obligation to stay in
learning mode and improve your own knowledge.

This guide outlines eight tips for anyone sitting in your
chair. Some training experts might take this stuff for
granted, but these valuable tips are here to serve as a
reminder. As a training administrator for your
department, you’re focused on making sure your crew
is effective, safe and compliant. We hope this guide
helps you get there.

TargetSolutions Invites
You to Share This Guide!
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Safety Should Always Come First.

Train That Way.

The fire service has evolved over the last
few centuries, but one thing remains
constant — brave firefighters continue to
risk their lives to protect others. So when
it comes to training, the ultimate goal is to
give personnel the skills they need to do
the job as safely as possible. Of course,
you already know that — the question is
how do you do it effectively? What areas
do you focus on? Here are four areas to
educate your firefighters that can make a
huge difference in their well being at the

end of the day.

W According to a study completed by the NFPA, more
than 30 percent of firefighters killed since 1990 died
from smoke inhalation after running out of air and
becoming lost inside a structure fire. Airway manage-
ment is vital during fire suppression, so it is impor-
tant to teach personnel to understand their own
“rate of consumption” while using SCBA gear.

traffic. Wearing a vest and using flares, cones and
warning signs are also effective.

B Live-fire training is critical to performance, but the
majority of training deaths happen during these es-
sential exercises. NFPA 1403: Standard on Live Fire
Training Evolutions was established following several

& Firefighting is like an airline ticket. Every

o\

firefighter gets a round-trip ticket to the call

and back to their family. Every. Single. Time.

Ed Hadfield, Founder of FireTownTrainingSpecialist.com

B Speaking of SCBA, how often do members race to
an emergency without their seat belt? This happens
despite the fact the greatest likelihood of a vehicle
collision is while responding to an incident. In fact,
from 1996-2007, the U.S. Fire Administration re-
ports vehicle collisions claimed 257 firefighters
lives and another 53 died after being struck by a
vehicle. That's nearly 25 percent of all firefighter fa-
talities during that period. Emergency responders
can’t help anyone if they are struck by an oncoming
vehicle. A recommended solution is parking the
truck in position to block the scene from oncoming

instances where firefighters lost their lives during

training. By educating personnel to this standard,

firefighters will have information they need to con-
duct live fire training in a safe manner.

B You've heard it before — high blood pressure is the
fire service’s “silent killer.” It's no joke that 70 mil-
lion Americans suffer from hypertension and mem-
bers of the fire service are especially vulnerable. The
United States Fire Administration has reported 44
percent of all firefighter deaths come from heart at-
tacks. The first step to combat this silent killer is
identifying it through regular checkups.


http://www.targetsolutions.com/blogs/fire-blog/safety-should-always-come-first-for-firefightersall
http://www.nfpa.org/codes-and-standards/document-information-pages?mode=code&code=1403
http://www.targetsolutions.com/blogs/fire-blog/boiling-point-avoiding-the-hypertensive-falloutall
http://en.wikipedia.org/wiki/Line_of_duty_death
http://www.targetsolutions.com/blogs/fire-blog/safety-should-always-come-first-for-firefightersall
http://www.iaff.org/hs/evsp/Best%20Practices.pdf

HOW TARGETSOLUTIONS CAN HELP YOUR
DEPARTMENT CREATE A SAFER CULTURE

Records Management System

It's critical to create policies or SOGs that mandate
training on key safety precautions like airway man-
agement, the utilization of seat belts during emergen-
cies, and physical fitness milestones. With
TargetSolutions you can create those policies, deliver
them online, and track the results electronically. You'll
sleep better knowing your members have acknowl-
edged what is required to stay safe.

Online Training System

TargetSolutions features the industry’s most robust
online training library, including more than 60 hours
of valuable NFPA content. One of those courses is
NFPA 1403 Live Fire Training Evolutions. This particu-
lar course reviews live-burn evolutions and empha-
sizes the importance of safety and compliance with
state regulations, NFPA standards, and local policies
established to maintain training effectiveness without
compromising safety. In fact, TargetSolutions’ entire
catalog is stuffed with training built to

keep personnel safe.

Please click here
to see all of Target-
Solutions’
Courses.

Two Steps for Strategizing
What Training Comes Next.

As a training officer, you have probably lost your share of sleep over what to train
on next. You know what is at stake — but how can you be sure you are investing
your limited resources in the right places at the right level? After all, your team
needs to be well rounded — from ventilation, to high-rise operations, to medical

response — and everything needs to be addressed.

It is important to make sure you provide It is a safe bet that whatever incidents
the right balance of training at the right happened in the past, will happen again

frequency on the in the future. This doesn’t
right topics. Conducting mean the exact same ac-
a “needs assessment” TWO SIMPLE STEPS cident or fire will happen
will help determine what M Conduct a ‘needs assessment’ to at the exact same place —
type of training person- determine your members’ training but odds are something
nel want vs. what they needs vs. training wants similar will happen again.
n'eed. YQL{r goal is to pro- B Look to the past for training lessons Keeping records of previ-
vide training that makes — the past will predict the future ous incidents can help
a difference in person- you make training deci-
nel’s overall perform- sions in the future. When
ance. One topic might be challenging for one emergencies strike, first responders’ skills
person, but refresher material for another. come to light, as do their deficiencies. Post-in-
That’s why an assessment can help lead to cident reports, which can be tracked and de-

training that is comprehensive and appropri- livered with TargetSolutions, give great insight
ate for all levels on your staff. into upcoming training opportunities.


http://media.targetsolutions.com/media/TSC/CourseCatalogs/PDF/Course-Catalog-Fire-EMS.pdf
http://www.targetsolutions.com/blogs/fire-blog/perform-a-needs-assessment-to-determine-the-right-topics-for-your-fire-department-training
http://www.targetsolutions.com/blogs/company-blog/deliver-custom-training-content-with-targetsolutions-fire-department-software-

Train Your Crew to Deliver
Exceptional Customer Service.

Emergency responders take incredible
risk to help other people. The courage,
integrity and talent it takes to do this job
should be respected by everyone. At the
same time, emergency responders have
an obligation to treat everyone with
respect. Providing honorable, dedicated
service to the community requires
outstanding customer service. The
question is, how does a training
administrator help instill this mindset

in personnel who struggle with this

concept?

We have to be sober and salient 24/7, but we
only have to be nice eight times a day for 20
minutes at a time. That is mandatory. If you
can’t do that, just stay in the truck. It's about
the added value. Mrs. Smith is going to
remember how she felt because of the effort

we make to connect.

Alan Brunacini, Retired Chief of Phoenix Fire Department

Without question, some personnel will grow un-
happy with the profession, the sacrifices they
make, and the increasing workload. They may feel
burnt out. But it’s critical every patient is treated
as if they are on vacation. Yes, you read that right
... vacation. Granted, emergency response is far
from a day at the beach, but the need for first-rate
customer service is just the same.

Retired Chief Alan Brunacini is an ardent believer

in the importance of outstanding customer service
in the fire service. He believes citizens will strongly
remember the first two minutes and the last three

minutes they spend with responders during emer-
gencies. To encourage the right behavior, Brunacini
says leaders need to treat personnel how they want
them to treat the public.

To make sure your organization does everything it
can to please customers, make sure the right type
of people have been hired and have been trained
on how critical this is to the success of the organi-
zation. Personnel need to be professional at all
times. Remember, if citizens are treated well, it will
pay dividends in the future when emergency serv-
ices need public support.


http://www.targetsolutions.com/blogs/company-news/added-value-critical-during-emergencies-brunacini-saysall
http://www.targetsolutions.com/blogs/fire-blog/why-excellent-customer-service-is-critical-to-excellent-emergency-responseall
http://www.targetsolutions.com/blogs/company-news/added-value-critical-during-emergencies-brunacini-saysall

Implement Online
Training, Watch Your
Department Thrive.

Training in the fire service has never been more challenging than it is today.

Budgets continue to shrink and requirements increase. It makes sense training

administrators would look to technology for help. That’s why online training and

recordkeeping software is making such a huge impact on the industry.

By delivering accredited EMS continuing ed-
ucation through a learning management
system, departments are able to efficiently
meet mandatory training requirements with
24/7 convenience. Online tools make it eas-
ier than ever to streamline compliance and
track results. A recent survey of more than
600 fire departments by the marketing firm
MillerPierce found that 76 percent of de-
partments are either already using an on-
line training system, or are considering
acquiring one. It's clear, affordable online

training tools can help departments operate
more effectively.

That being said, balance is critical to an ef-
fective training program. Training adminis-
trators will always need to deliver live
training sessions in combination with online
training to ensure students receive the ap-
propriate blend of hands-on experience.
Using TargetSolutions to achieve compliance
makes all the sense in the world. But it's not
meant to replace the real thing.

Don’t Just Take Our Word for It: Click to Hear Your Peers’ Thoughts on TargetSolutions

Glendale Fire
Department

West Pierce
Fire & Rescue

Tulsa Fire
Department

Bethpage Fire
Department

THREE WAYS YOUR DEPARTMENT CAN
BENEFIT FROM TARGETSOLUTIONS

Achieve Compliance with Fire and EMS

Recertification Requirements
TargetSolutions features more than 250 hours of Fire
and EMS recertification training. If you are looking to
meet federal, state or local training requirements, Tar-
getSolutions’ has accredited content you need.

Save Time and Money with Convenient Training

That Can Be Taken Anytime, Anywhere
TargetSolutions’ online training management system is
accessible 24/7 anywhere you have an Internet connec-
tion. Users can complete assignments on their own
schedules at their own computers.

Improve Performance by Assigning

Pre-Training Before Hands-On Exercises
TargetSolutions provides departments the ability to “flip
the classroom’ by delivering didactic course information
before personnel jump into hands-on training. When
members arrive for hands-on instruction, they are pre-
pared with background information.



http://www.targetsolutions.com/marketing/success-stories
http://media.targetsafety.com/media/TSC/MarketingDocuments/New-Nov2013/WhitePaper-OvercomingTechnology.pdf
http://youtu.be/tQIHsbrW-gI

The ABCs of Fire Training:
Always Be Creative.

Let’s face it, training isn’t always

fun. Some might even say it can be
monotonous. It’s important for training
administrators to be creative and think
outside the box when implementing
training. Mixing up regular exercises can
make them more engaging. Add a com-
petitive twist, a team component, or

a prize, and watch your personnel’s
intensity heat up. It really doesn’t matter
what you're doing - training, sports,
video games, etc. - make it a contest

and everyone will find it more engrossing.

It’s important to make training engaging. Change
drills up. Don’t just let guys check the box that
they did something. You have to make it a chal-
lenge. Making it competitive and fun can make
all the difference in the world.

TargetSolutions Product Specialist Tim
Riley worked as training chief with Dunedin
Fire Department in Florida and he remem-
bers having crew members make their way
through an obstacle course with hidden
treasures placed throughout the maze. The
race to find the treasures was memorable.

Next time you need to put your aerial de-
vice into the air, try a game of aerial corn-
hole - where the operator is required to
place a weighted ball into a bucket with the
aerial device. Not easy, and guaranteed to
make a usually mundane exercise more
lively. If short on ideas, you can always con-
duct a simple race: who can put their gear
on the quickest? This includes everything:
boots, pants, coat, SCBA, etc.

Tim Riley, TargetSolutions Product Specialist

TRAINING TIPS YOU CAN USE
TargetSolutions’ Tim Riley has all kinds of ideas for mixing up
training. Here are four good ones:

M Instead of sending personnel through a maze on their own
make them do it as a team. After all, you're not going to entera
smoke-filled structure alone, right?

B Make personnel bring appropriate tools they will need when
called into action. Treat everything like a real drill. Don't take
away flashlights or gear they will have during the real deal.

M Blind-fold a member, spin them around and have them find
the hoseline on the floor. Have them practice reading a hose
out of the structure while disoriented.

M The classic "Breath Down Drill" ... Force members to control
their breathing while making their way through a gauntlet of ob-
stacles using SCBA gear. How many evolutions can you do?


http://www.targetsolutions.com/blogs/fire-blog/test-your-aerial-operators-with-a-challenging-fun-training-activity

CREATE ELECTRONIC PRE-PLANNING
FORMS, TRACK INSPECTIONS AND
RECEIVE TRAINING CREDIT

TargetSolutions’ Powerful Tracking System Makes
Training Management More Efficient

With TargetSolutions you can effectively track and re-
port information related to pre-planning. You'll also be
able to receive training hours for time spent conduct-
ing reviews. Your department will be able to detail in-
formation, like the various types of building
construction, facility dimensions, fire hydrants, sprin-
kler systems, and more, that are critical during simu-
lated training activities.

Online Training ... And So Much More

Online training is the No. 1 reason fire departments
turn to TargetSolutions. With more than 160 hours of
EMS recertification training, it's easy to see why. But
what sets TargetSolutions apart is a one-of-a-kind
tracking system, featuring ready-made recordkeep-
ing tools for managing various types of data.

B ARFF Tracking B Policies & SOGs
B Career Management B Post-Incident Analysis
B Controlled Substances B Pre-Planning Reports

M Daily Activities W Probationary Evaluations

B Driver’s Licenses B RMS Integration
B EMS & Fire Recertification B Sexual Harassment
B Inspection Checks Training

W ISO Compliance B Skill Sheets & Task Books

H JAC Code B Urban Search & Rescue
Reimbursements Wildland Training

B NIMS-ICS

Utilize Pre-Incident Plans
During Teamwork Exercises.

You know how important it is to document inspections of your local facilities.
Proving these examinations have taken place is critical to your next ISO review.
But pre-plan reports are also great resources for training activities. Simulated
training using pre-plans prepares crews for critical challenges they will see when

pressed into action.

They can also be tremendous for teamwork
exercises. Use pre-plans during training to
give your crew a chance to work together as a
team. This profession isn’t just about how
strong or fast an individual might be. What
matters most is how they execute as a team.
By finding training drills and exercises using
pre-plans, you'll have great insight into how
people will perform during emergencies.

TargetSolutions: The Next Evolutions in
Training Management

TargetSolutions comes loaded with pre-built
electronic documents for tracking pre-incident
plans, ISO compliance, PPE inspections, li-
censes, and much more. Download this spe-
cial report to learn more.


http://media.targetsolutions.com/media/TSC/WebUpdates-Oct2013/12-PlatformSolutions.pdf

Comprehensive Training
Records Don’t Just Happen.

Are your fire department’s training records accurate? Are you sweating an upcom-
ing ISO review, or some other audit, because you don'’t trust the data you have on
file? Chances are you need to examine your data business practices to ensure the
processes for collecting, logging and reporting information are effective.

To generate comprehensive reports your tices for data collection. You will need to or-
process needs to be defined. If you want ganize, plan and execute the work to ensure
specific data, all participants in the collec- good, reliable data is consistently available.
tion and reporting of that data need to ad-

here to the same criteria, and all The first step is to commit to gathering data
components need to be defined and coordi- properly. That commitment will lead to better
nated. It's important to establish best prac- reporting.

With TargetSolutions, we’re able to show
auditors what we’re doing. | can pull a
report on anything within the system and
demonstrate its effectiveness and
efficiency. This is a very cost-effective
program to get our staff a great deal of
training and also meet training needs.

Nate Renzella, Fire Inspector with Hendersonville Fire Department (Tenn.)

DON’T WASTE VALUABLE TRAINING HOURS:
USE TARGETSOLUTIONS TO CAPTURE IT ALL

Would you like to receive credit for the hands-on
training, as well as unplanned spontaneous training,
you conduct?

TargetSolutions’ online fire training system offers fire
departments a ready-made solution for efficiently track-
ing various types of daily drill-yard exercises. These are
the types of activities every department regularly com-
pletes, but might not regularly log.

Whether it is ladders, hoses, or any other firefighter
training activity you can imagine, it needs to happen
regularly for firefighters to be prepared. With that in
mind, TargetSolutions features customizable electronic
forms that cover most departments’ daily checklist.
These lists are broken into specifications, ensuring all
fire department training, no matter how minimal, is
tracked and recorded. And if you ever want to log some-
thing that was totally spontaneous — like showing that
brand new recruit how to properly work a chainsaw or
the extrication tool — then you can easily create an ac-
tivity with TargetSolutions to track it.



http://www.targetsolutions.com/blogs/company-blog/hands-on-training-never-goes-wasted-with-targetsolutions-fire-department-training-and-tracking-system
http://www.targetsolutions.com/blogs/fire-blog/good-data-doesnt-just-happen-a-few-steps-for-better-recordkeepingall
http://media.targetsafety.com/media/TSC/WebUpdates-Oct2013/3-Hendersonville-CaseStudy.pdf

Situational Awareness Is a Trainable Skill.

The past may predict the future, but that
doesn’t mean firefighters can grow com-
placent. That’s dangerous. By instilling a
culture of safety, personnel will have the
right mindset. But how do you instill this
culture? It may take time, but it's possible

through communication and training.

The first step is for leaders to promote safety from
the top down. They need to make sure situational
awareness is more than just words by walking the
talk. Achieving successful outcomes during emergen-
cies and remaining safe depends on an individual’'s
ability to interpret their environment through situa-
tional awareness. Simply put, firefighters need to be
trained on what could go wrong.

Here are three critical areas to consider when creat-
ing a safety culture at your department:

e Train for Safety: You have to crawl before you

can walk and run. This is true for firefighter
training as well. Making sure everyone has mas-
tered basic movements of exercises before moving to
advanced levels is critical to safety and effectiveness
on the fireground. And just like anything else, fire-
fighters get better with practice - so train your mus-
cles by practicing proper techniques.

e Put Your Life First: Yes, firefighters have taken

an oath to protect their communities. But they

The lack of situational awareness leads to a
failure to anticipate bad outcomes before they
happen. This is a trainable skill.

Dr. Richard B. Gasaway, Founder of SituationalAwarenessMatters.com

e 360-Degree Size Ups: Make sure personnel

know how to thoroughly conduct a 360-degree

size-up during a fire. Make sure your depart-
ment has a policy for the first arriving department to
always conduct a size up. You would be surprised
how many departments don’t demand this basic
safety measure. The information gathered is critical
to everyone’s safety. And during training, build a
360-degree size-up into every evolution.

need to make sure they don’t throw their life away in
the process. As we all know, firefighting is an ex-
tremely dangerous job. But it can be performed with
caution and sensibility. It's important to know your
own limitations. A building is replaceable. But lives
are not replaceable. Too many firefighter deaths
were preventable. It's critical we understand what
“no-go” conditions look like (building composition,
smoke and fire conditions, etc.) and use caution.


http://media.targetsafety.com/media/TSC/MarketingDocuments/DrGasaway-TargetSolutions-Articles.pdf
http://www.targetsolutions.com/blogs/fire-blog/competition-peer-pressure-and-situational-awarenessall
www.SAMatters.com

2. Conduct a Needs
Assessment & Look to the
Past — It will Predict Future
Conduct a “needs assessment” to de-
termine your department’s training
needs vs. its training wants. Also look
to the past when determining what
areas to train on next. Chances are it
will predict the future.

1. Safety Should
Always Come First in
Training
Create policies that enhance safety
and mandate proper training on air-
way management, using seat belts on
emergency calls, roadside safety, and
physical fitness milestones. Educate
personnel on NFPA 1403 for
live-fire training.

8. Situational
Awareness
Is a Trainable Skill

Promote a culture of safety at your de-

partment by making sure personnel
adhere to your department’s policy for
conducting a 360-degree size up; and
making sure everyone has mastered

basics before moving to advanced
evolutions.

800.840.8048 | www.targetsolutions.com | info@targetsolutions.com

3. Teach Personnel
That Outstanding Customer
Service Is Mandatory
If personnel aren’t trained on the im-
portance of outstanding customer
service, they may not understand just
how critical this is to the health of the
department. Make sure everyone
knows what is required.

7. Comprehensive
Training Records Take Wor
To generate accurate reports your

process needs to be defined. If you
need specific data, all participants in
the collection and reporting of that
data need to adhere to the same crite-
ria, and all components need to be de;
fined and coordinated.

4. Implement Online
Training to Streamline
Compliance
With online training, your department
can simplify EMS recertification, save
time and money by completing man-
datory assignments online 24/7, and
improve performance by doing
pre-training prior to hands-on
activities.

5. The ABCs of Training:
Always Be Creative
By making training fun, personnel will
not only enjoy it more, but get more out
of their experience. Putting a competi-
tive twist, a team component, or a prize
for the winner can go a long way in mak-
ing training more engaging
and productive.

6. Utilize Pre-Incident
Plans During Training
Using pre-plans during simulated
training exercises prepares crews for
the challenges they will see when
pressed into action. Using these re-
ports for teamwork exercises is espe-
cially useful as crews will have chance
to work together.

Technology with a Purpose.


www.targetsolutions.com

WANT TO

TEST DRIVE
TARGETSOLUTIONS?

Schedule Your Demo!

Click Here to Register for Your
One-on-One Platform Overview!

Technology with a Purpose
We believe a well-trained department
is a safer, more effective department.
That's why we’ve created the industry’s
most powerful online training
management system.

800.840.8048 | www.targetsolutions.com | info@targetsolutions.com



http://learn.targetsolutions.com/look-inside-demo-lp

